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1 OBJECTIVE OF THE DOCUMENT 
 

 

The objective of this document is to provide you info around VISION project. This 

project aims at reviewing existing process, organization and tool for sales forecasting 

process. 

 

So we advice you to read this document prior to completing excel RFI. 
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3 PROJECT STAKES 
 

Study, build and deployment of a new forecast process has been launched end of 2021, 

called VISION project. 

 

 

Vision project – Customer service focus  
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4 Project planning 
 

4.1 Global planning with roll out  

 
 

 

 

Deploy phase will be progressive. (No Big Bang to secure business criticity of forecasts). 

Duration of the global deployment phase:  

- Deployment schedule still have to be defined within the next 3 years. 

- Deployment will also consider new perimeters.  

We are here 
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4.2 RFI planning 
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5 Scope 
 

5.1 Geographical scope 

From existing use … 

     … To a GLOBAL deployment on ALL Legrand countries 

 

 

 
 

 

Legrand operates on a global market, with facilities in nearly 90 countries 

and products sold in nearly 180. 

 

https://www.legrandgroup.com/en/world-presence 

 

 

 

 

 

 

 

 

 

https://www.legrandgroup.com/en/world-presence
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5.2  Current interface map 

This schema represents the interfaces for one database of the forecast tools. As there 

are 33 databases for the 33 countries, all the listed interfaces are duplicated. 

 

ERP is highly heterogenous between countries, but the interfaces are standardized. 
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5.3 Data volume – TARGET estimate 

Forecast pyramid level Estimated target volumetry 

Product 

Product 

150 000 

Nomenclature 

7500 

Sub family 

2500 

Family 1500 

Customer  

Company 500 

Distribution channel 4 

Sale Geography 

Market 

100 

Country 

45 

Area 

20 
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6 Organization 
 

 

 
 

 
 

6.1 Business profiles for Demand planning  

1. Business process owner = central – part of Supply Chain Group team 

Corresponds to business support level 3  

Owner of the process 

In charge of audit on process  

Help key users to define actions plan to improve process 

Is the only contact with the editor 

 

2. Key users = 1 per zone (3 zones)  

Corresponds to business Support Level 2 

Relay of business process owner to train and support local demand planner  

Animator of demand planner network for his zone  

Key user is a local demand planner with higher expertise on demand planning 

process & tool 

 

3. Demand planners = members from local Supply Chain Team (subsidiary / HUB / 

DISC)  

 

 



 

 

Privileged & Confidential 

 

6.2 Number of users (target deployment)  

Profile Number of users 

Admin / BPO  2 

IT Support  2 

Demand Planner  60-80 (target / deploy by steps) 
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7 Process overview 
 

7.1 Process steps 

 

 

 
 

 

Standard process 

No change on the steps sequence  

 « we don’t reinvent demand planning standard process »   

BUT changes in the detail of each step  

What do we want to target ?  

Improve efficiency of the process 

1 

2 

3 

4 

6 

5 
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Expected results 

. Smooth demand planner activity, continuous enrichment all along the 
demand cycle 

. Ensure simple tool & process appropriation to be able to manage backup 
or people turnover 

. Robustify forecast validation 

. Improve forecast accuracy and monitor process with global shared KPI 

 

Leverages to gain efficiency 
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7.2 Process cycle: standard calendar 
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7.3 Forecast pyramids 

Pyramids are key structure of the forecast database  

Pyramid possible levels = working forecast levels for   

•  statistical forecast 

   
 

•  Market intelligence (objective in % or in qty for a customer, 

commercial campaign) 

 
 

Linked to the pyramids DFU level: we need DFU level matrix to aggregate and 

reconciliate forecasts at a common level 

→ to analyze forecast at global view 

➔ to publish forecasts at expected level  

 

 

DFU definition = pyramids  

 

 
 

  

3 

Low 

High 

Aggregation / 

Reconciliation 
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Examples of use of DFU levels to add market intelligence 

  

Low 

High 
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8 Detailed Process 
 

8.1 Evaluate & prepare History  

 

 
 
Main changes  

 
 

8.2 Calculate statistical forecast 

 

 
 
Main changes  
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8.3 Manage exceptions / Add market intelligence 

 
Main changes  

 
 

8.4 Validate forecast 

 

 
 
Main changes  
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8.5 Transfer forecast to consumer processes 

 
 
Main changes  

 
 

8.6 Evaluate forecast performance 

 

Main changes  
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9 New Feature: Project demand  
 

9.1 Project business requirements 

Legrand business is split between flow demand and project demand. For instance, a 

project can be a big construction work (tower, power plant, etc.…) that generate a huge 

need at a single time. 

 

Being able to manage project and flow demand in a single tool is a big stake for 

Legrand. Forecasting and managing projects bring additional business requirements: 

 

 
 



 

 

Privileged & Confidential 

 

9.2 Project life cycle 
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9.3 Project within global forecast reporting 
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10 New Feature: Collaborative forecast 

with customers  
 

10.1 Collaborative forecast with customers 

 

 
 

 

10.2 Impact on standard process 
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10.3 Example of reporting on global forecast with sell-in and sell-out 
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11 New Feature: Intelligent data 
 

Strategy on VISION is to improve process thanks to Intelligent data leverage  

 

To achieve this, we imagine progressive steps to go from current maturity to advanced 

demand process including « intelligent data » 

 

Stage 1: Reinforce Demand planning  

Stage 2: Embed Demand Modeling  

Stage 3: Experiment Machine Learning applied to forecasting  

 

 

 

 
 

 

 

We want anyway to consider Demand Modeling and Machine Learning from the initial 

BUILD phase to ensure target process and tool meet our ambitions. 

 

 It means that we want to run POC to validate and adjust process when necessary. 

 

Stage 1 

Stage 2 

Stage 3 


