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The business model canvas of your startup in important..

but it’s not enough



Problem: Time-consuming process of scheduling meetings

Value: Save work time of employees by managing their meetings smarter and faster:

• Amount of saved time: 77% /per meeting, 16.7 hours per month

• One email interruption costs 20 mins of work productivity.

- HBR “The Cost of Continuously Checking Email”

Solution: An AI-powered appointment scheduling assistant-chatbot checks both parties’ 

calendar and schedule a meeting automatically by sending an invitation

SAP product integration: SuccessFactors , C4HANA, S4HANA

Industry: Cross-industry solution

Key product consumers:  Company employees, assistants of MD’s, hiring managers and sales 

managers

We need to understand industry specific value



drill down to business scenarios:

for HR specialists

• Hiring and moreover, mass hiring, requires a large number of routine operations on booking rooms, inviting 

candidates to automate this process, it is proposed to use Konolabs solution

for business assistants:.

• The director’s assistant must keep his finger on the pulse, know when and with whom the MD is going to 

meet, whether all participants are invited also sometimes invitations by mail are not enough and you need to 

send an SMS message and update calendars as fast as possible. We’re significantly simplifing this work.



Step 1

• SAP.iO Foundry program members initial talk
• Startups describe their solution (high-level)

• Goal: to specify key industries of startup’s solution: Marketing, Retail, HR, Finance, 
Transportation, etc. 

Step 2

• Meetings with SAP industry/cluster/Business Unit head  
• SAP industry head see the whole picture of the market

• Go (interested) / Not go (not interested) decision

Step 3

• Meeting with a product owner 
• Product head analyze check that the startup solution (at leas an idea) is not in the SAP product 

development plans for the next year, whether the solution compliments SAP products 

• Go (interested) / Not go (not interested) decision 

Step 4

• Meeting with pre-sales, solution architects
• They will demonstrate main functionality of SAP product for integration, key scenarios,  validate 

and agree with startups possibility of integration, type of integration, business processes to be 
modified

Step 5

• Call/meetings with product developers
• Product developers can define right APIs for an integration or custom objects/field for an 

extension, discuss possible issues or bottlenecks

SAP.iO team asks BU and 
Industry heads to validate the 

solution

Industry heads confirm that a 
product is interesting

Product owner asks Solution 
architect to check possibility of 

integration/extension

Product owner asks Solution 
architect to check possibility of 

integration/extension
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Registration and program description

PartnerEdge Build status will need you not only to get tenants for development but also to deploy 

your app on SAP AppCenter.

How to become an SAP PartnerEdge – Build Partner guide

Registration as a SAP partner: SAP PartnerEdge Build

https://www.sap.com/partner/become/partneredge-build.html#join
https://yadi.sk/d/eCZkQIedQ_64kA




Legal structure high-level overview
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SAP Demo scenarios* 
www.sapdemostore.com 

*demo session should be done by SAP consultant 

https://sapdemostore.com/sap/bc/ui5_ui5/sap/yunifiedstore/index.html


https://www.sap.com/cmp/dg/cloud-erp-demo-
request/index.html

https://www.sap.com/products/free-trials.html

Demos and trials

https://www.sap.com/cmp/dg/cloud-erp-demo-request/index.html
https://www.sap.com/products/free-trials.html
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Technical workshops
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If necessary, order SCP dev licenses: 

How to obtain a Test & Demo License guide 

SAP partner pricelist for demo, text and dev on-premise or cloud systems (tenants):*

Request a tenant for a development

*for startups of SAP.iO Foundry accelerator program we have special conditions/promos please contaсt 

you solution ambassador first

SAP RAC

SAP Partner Price List

SAP Partner Development Licensing Other options:

https://yadi.sk/d/d0lQqRzOnN2W3Q
https://www.sap.com/corporate/en/company/innovation/sap-coil.html
https://www.sap.com/documents/2017/02/683d110c-a77c-0010-82c7-eda71af511fa.html
https://cal.sap.com/catalog#/solutions
https://partneredge.sap.com/en/library/assets/partnership/sales/order_license/pl_pl_part_price_list.html
https://www.sap.com/documents/2018/05/18eee430-077d-0010-87a3-c30de2ffd8ff.html


Differences
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Integration domains

API’s:

REST
oData
SOAP



Levels of integration

Infrastructure

Technical Auto-Onboarding   |   Lifecycle Management   |   Administration

Data

Data Management   |   Data Integration

Security

Trust   |   Single Sign-On   |   Roles & Permissions

Connectivity

API Keys   |   Principle Propagation

Intelligence

Applied Intelligence   |   Machine Learning   |   Business Services+

Events

Messaging   |   Notification

UI

Embedding   |    Dynamic Rebranding

SAP C/4HANA

Extension Service

Security Service

Connectivity/Destination Service

Portal / FLP



Side-by-side extension 
(eg. S/4HANA cloud SDK)



In-app extension
(eg. SuccessFactors Extension center)

to change business process/workflow to define new fields, custom objects

to modify UI



Mobile services

Custom Data

SAP HANA instance

SAP Cloud Applications

OData
Your Application

Java or SAPUI5

Connectivity

SAP C/4HANA

Typical landscapes for extensions
extending SAP cloud application including SAP S/4HANA Cloud



SAP Cloud Application

OData

SAP C/4HANA

Typical landscape for extensions
detailed perspective

Development tenant

Production tenant

Destination

SAP HANA

Application

Platform Identity
Provider

“Dev” sub account

Resources

Application

“Prod” sub account

Resources

OData

Your Services



Typical landscape for extensions
detailed perspective



Typical landscape for extensions
Connection with 3rd party systems



Integrate, extend your product with SAP Solutions using public APIs (API Business Hub),
Run/Build your product on SAP Cloud Platform

SDKs and APIs

https://api.sap.com/
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You are able to certify your integration, extension, that you product build or run on SAP Cloud Platform.
http://www.sap.com/sapcertifiedsolutions

Examples of possible integration scenarios:

- integration via SAP Cloud Platform (for example, via scenario CP-CL-EXT — certification extensions for 
SAP cloud products)
-integration with S4/HANA
- custom scenario based on integration assessment

Other useful links:
SAP ICC certification finder
SAP Cloud Platform certification guide (including extensions to SAP cloud products)

Certification

http://www.sap.com/sapcertifiedsolutions
https://www.sap.com/documents/2016/10/7cf3eaec-907c-0010-82c7-eda71af511fa.html
https://www.sap.com/documents/2016/10/c6a6edec-907c-0010-82c7-eda71af511fa.html
http://www.sap.com/documents/2017/02/ac53110c-a77c-0010-82c7-eda71af511fa.html
https://www.sap.com/partner/certify-my-solution/icc-finder.html?tag=finder-technical:icc/deployment-type/cloud
https://www.sap.com/documents/2016/10/7cf3eaec-907c-0010-82c7-eda71af511fa.html


Certification Process Overview



ICC Certification



ICC Certification
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Account Control Matters Much in IT Procurement

425 000

customers in more than 180 countries

91%

of Forbes Global 2000 are SAP customers

40 000

Sales specialists 

18 300+

partners worldwide
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The elements of value pyramid



Why? Value for SAP

Fill in functional gaps

Build and Integrate 

with SAP 

Create ML/AI-based product 

extensions

Stay competitive

AI/ML  |  IoT |  Analytics

Intelligent 

Suite

Customer

Experience

Manufacturing

& Supply Chain

Digital Core People

Engagement

Network & Spend

Management

Digital 

Platform

Data

Management
Cloud

Platform

Intelligent Technologies

1
Intelligent Suite

2
Digital Platform

3
Intelligent 

Technologies
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SAP AppCenter
B2B marketplace

How to list your solution in App Center guide

SAP AppCenter. Best practices and support

https://yadi.sk/d/XKjAPdzpY92Bxw
https://docs.sapappcenter.com/


How SAP App Center works

Partner is responsible for support and 
delivery of the subscribed solutionsupport & delivery

payment

Partner pays SAP revenue share 

on SAP technology usage

Rev share

Customer buys from and pays partner directly

Customer discovers solution that builds on, 
embeds or integrates with SAP tech

lead

SAP Partner SAP App Center SAP Customer

1

2

3

4



SAP App Center – Partners

As an SAP Partner…

You may:

List
List and market your solution. SAP App Center 
is one-stop destination for customers to 
discover all Partner solutions built on SAP 
platforms. 

Trial
Partner solutions can be configured for trial 
use – either on their own, or if built on SAP 
Cloud Platform, they may be auto-provisioned 
on the App Center. 

Transact
Partners may enhance their listing with 
transaction capabilities, so that customers can 
purchase and manage user licenses digitally 
through App Center.  

FOR SAP PARTNERS ONLY

SAP Partner (list, trial, transact)

Conditions:

• Companies only

• SAP Partner Developer Agreement

• App Center Participation Agreement

• Solution must pass the “Application Readiness Check” (ARC)

Fees:

• Listing on the SAP App Center is free

• Provisioning of Trial Apps on SAP Cloud Platform is free

• Cloud Service Fee on transactions: 15% on each invoice
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How to Publish on SAP App Center? 

For more information click HERE

Become an SAP Partner

• Select the right SAP partner program 
for you

• Sign SAP partner agreement

1. 3. 

Submit for Readiness Check

• Complete Due Diligence process

• Validate your offering via                    
App Readiness Check

1. 3. 

Publish and Transact

• Agree to SAP App Center T&Cs

• Create new listing and watch 
videos 

New to SAP?
Join SAP PartnerEdge Build and receive a host of 

additional benefits, in addition to publishing on SAP App 

Center. Click here to learn more.

Already a Partner?
Existing SAP partners may onboard their apps to SAP App 

Center right away. Click the button below to learn how. 

Apply Now I’m Already a Partner

https://static.sapappcenter.com/list-app.html
https://sap-appdev-approval.sap-cms.com/appdev/app/webroot/frontend/#/.
https://www.sap.com/partner/become/partneredge-build.html
https://partneredge.sap.com/content/partnerregistration/en_us/registration.html?partnertype=BLD&engagement=0002&build=1
https://static.sapappcenter.com/content/sapappcenter/website/en_us/list-app2.html
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How to Process a Transaction on SAP App Center? 

You and your customer 

sign an order form on your 

paper offline, with custom 

pricing and terms

You submit total deal 

value and a copy of the 

order form to SAP at 

(dl_appcenteroperations@s

ap.com for revenue sharing 

and AE compensation

Customer purchases 

your product via SAP 

App Center, which is 

built on, embeds 

and/or integrates with 

SAP technology

SAP Field gets 

compensated and you 

receive invoices for 

revenue share in the 

same currency and at 

the same frequency as 

invoices are provided to 

your customer

mailto:fdl_appcenteroperations@sap.com
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How to Report Transactions to SAP App Center? 

Order Detail Form

Partner Company name Your company name
Please provide same company name used when you joined SAP 
App Center  

Product Details Product URL
Please copy and paste your SAP App Center product URL. Ex: 
http://sapappcenter.com/apps/1234

Order Details

Customer email user@domain.com
Customer name First Name

Last Name
Customer company name Same as in your Order Form
Customer billing address House number, Street, City, Postal Code, Country
Billing start date MM/DD/YY
Billing amount Value and currency
Frequency Monthly, yearly, etc.
One-time costs Set up fee or alike fee. Specify value and currency
Is this a consumption-based 
transaction?

If yes, please provide average consumption per period

Copy of your Order Form
Please attach to this form for SAP records. You may black out 
unit pricing. This doc will be stored securely and viewing will be 
restricted.

Tax
Does your invoice to your 
customer include taxes?

Yes/No

ePaaS or OEM license

Are you bundling licenses to SAP 
Cloud Platform runtime in this 
order?

Yes/No

If your customer already has SAP Cloud Platform, they may be 
able to implement your solution without additional licenses

▪ Reporting accurate 

sales transactions 

ensures that SAP AEs 

get compensated.

▪ Complete this Order 

Detail Form and send 

it along with your 

Order Form to: 

dl_appcenteroperation

s@sap.com.

▪ The information 

provided in the Order 

Detail Form must be 

the same as in your 

Order Form.

mailto:dl_appcenteroperations@sap.com
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SAP-Endorsed Apps
Invitation only

Validated
Listed on App Center

SAP Solution 

Extensions
Invitation only

Spotlight
Performance Based / Earned Status

No Invite Required
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SAP’s Software Partner Solution - Monetization Progression 

Solution Progression

Sold on Partner paper

Sold on partner paper

1:Many Marketing

Certified
Premium Certification

App Center

1:Few- Enhanced

Certified

(~1,000’s)

(~100’s)

(~100)

(~50)

To learn more about SAP Spotlight benefits, CLICK HERE

https://static.sapappcenter.com/content/sapappcenter/website/en_us/Spotlight-club.html
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Down

2020 Spotlight Club Benefits Criteria

Engagement 
points

Embed “Available on the SAP App Center” logo on your website & live 

events

5

Offer a demo (live or click through) and/or a free trial 10

Amplify SAP App Center GTM campaign within the first 30 days of go-live 10

Participate in regular pipeline review with your PSA and/or Partner Manager 10

Generate at least 25 Leads within first 90 days of go-live* 20

Have transacted in the first 180 days 20

Have customer reference(s) endorsing SAP App Center and your offering 15

Promote SAP App Center via partner quote and/or video 10

Total engagement points 100

SAP App Center Spotlight Club

Pre-requisites
1. Publish a rich and complete product page on SAP App Center, with product video and relevant assets

2. Publish press release announcing your go live on SAP App Center (initiated by the partner) link

*Use of “Lead Age” metric that indicates age and opportunity of leads 

Download logo HERE

https://partneredge.sap.com/en/library/assets/partnership/marketing/success/partner_pr_templates/pr_template_app_center_feb2019.html
https://partneredge.sap.com/en/library/assets/partnership/marketing/tools_collateral/ib_l_app_center.html
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SAP App Center Engagement Types and GTM Option Programs

Description Validated app Spotlight Club

Solution landing page on SAP App Center ✔ ✔
Lead collection, distribution & management to partner via SAP App Center ✔ ✔
Reviews and communications with customers ✔ ✔
Quota credit and commission to SAP Field ✔ ✔

Complete customer transactions via SAP App Center ✔ ✔
Press Release according to approved template (by partner / SAP approves) link ✔ ✔
Social Media support/amplification (posts) ✔ ✔
Badge for designation (Certification only) ✔ ✔

Blog written by partner, shared and amplified by SAP ✔ ✔

Partner solution blog written by SAP, shared by SAP - ✔

SAP Pinnacle Award nomination for applicable “Partner of the Year” category - ✔

Work with an assigned SAP App Center Manager - ✔

Work with an assigned SAP App Center Content Manager - ✔

Preferred placement on SAP App Center to increase sales and awareness - ✔

Solution-related marketing and internal enablement assets - ✔

SAP field-facing internal Sales Wins Campaigns - ✔

Participation in special partner promotional activities during select sales and customer-facing events - ✔

Representation in regional SAP-sales events (based on slot availability) ✔

https://partneredge.sap.com/en/library/assets/partnership/marketing/success/partner_pr_templates/pr_template_app_center_feb2019.html


Roadmap 

for Startups

2. PARTNERSHIP

Getting a partner status 
PartnerEdge Build 

3. DEMO LICENSES

Request a demo licenses 
based on agreed business 
scenario(s)

1. BUSINESS 
SCENARIO 
APPROVAL

Validate with sales, 
Product management  and 
pre-sales specialists the 
integration scenario

4. TECHNICAL 
WORKSHOPS

Knowledge transfer 
sessions on technical 
integration with SAP

Develop integration or 
extension, build or run it 
on SAP Cloud Platform 

6. INTEGRATION 
DEVELOPMENT

7. CERTIFICATION 
OF INTEGRATION
Get an official certificated 
that your product has a 
smooth integration with 
SAP products

5. DEVELOPMENT LICENSES
Order development licenses 
on SAP Cloud Platform and/or 
SAP products

8. POC WITH A 
CUSTOMER
PoC or pilot product with 
SAP customers

9. SAP 
APPCENTER
Sell you product by 
subscription on SAP B2B 
app store

10. PRICE LIST

SAP can add your 
product on our global 
price list



https://news.sap.com/2019/04/smart-oilfield-sap-upstream-field-activity-management-ois/

SAP Price List

SAP Upstream Field Activity Management by OIS is now included in the SAP Global price list

An example:

https://news.sap.com/2019/04/smart-oilfield-sap-upstream-field-activity-management-ois/
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Get an operational 

cashflow and sell 

to large customers 

Why? Value for startups

SAP Price List M&A SAP AppCenter

Define your own pricing

and scale

Desire to become

global and earn

by valuation

PoC

PoC and pilot projects 

with SAP customers

https://www.annexcloud.com/
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiJ4bihpfrgAhWgwMQBHc26DYMQjRx6BAgBEAU&url=https://recast.ai/explore&psig=AOvVaw1eHDzNXjsRyp37MMweDwtV&ust=1552400651382930


Good Luck!

Bonne chance!


